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Tuesday May 18", h 09.30-18.00

Project internal meeting

Connection with Cisco WEBEX: https://cnronline.webex.com/cnronline/j.php?MTID=md3c9f99f5cdf12b071893ab328685f94

9.30-10 Connection tests and registration

Chair: Caterina Bergami

10.00-10.30 Welcome addresses & Overview of the project (Alessandra Pugnetti - CNR ISMAR & WP1 Team)
10.30-10.50 Technical and administrative management (Miguel Carrero — CNR ISMAR)

10.50-11.10 Communication and capitalization activities (WP2, Grgur Pleslic — BWI; Ivana Golec, PIDNIC)

11.10-11.30 Coffee break
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11.30-12.40 WP4 technical workshop - Establishing ECOAdS through conceptual models, action plans and harmonization of EU directives (Bruno
Cataletto — OGS & WP4 Team)

* Conceptual model in the ECOSS case studies (Fabrizio Gianni — OGS)

* Local action plan to enhance conservation of the selected N2K sites and upscaling at the basin scale (Po Delta Park)

* ECOAdS for N2K sites: an approach to harmonizing environmental monitoring in support of marine conservation (Elisabetta Manea — CNR
ISMAR)

12.40-14.00 Lunch break
Chair: Elisabetta Manea

14.00-15.15 WP5 technical workshop - The ECOAdS portal: functionalities, data and tools supporting the ECOlogical observing system in the
Adriatic Sea (WP5 Team)

15.15-15.30 WP3 — The ECOAdS Roadmap (lvica Vilibic — IOF)
15.30-15.45 ECOAdS after ECOSS: proposals for the future of ECOAdS (Alessandra Pugnetti — CNR ISMAR & WP1 team)

15.45-16.45 Interactive feedback session, wrap up and closing

16.45-18.00 Steering Committee meeting (only for SC members)
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Wednesday, May 19", h 9.00-12.15, Online Meeting

THE ADRIATIC ECOLOGICAL OBSERVATORY “ECOAdS” - Results and perspectives from the Interreg Italy-
Croatia project ECOSS

Connection with Cisco WEBEX: https://cnronline.webex.com/cnronline/j.php?MTID=mff54caed0ddb9e94e37ce9c045bb5e78

9.00-9.30 Connection tests, registration and welcome

Chair: Alessandra Pugnetti (CNR ISMAR)

09.30-09.45 Inputs from the Interreg Italy-Croatia Programme (Anca Daniela Simion, Joint Secretariat Project Manager)
09.45-10.00 Quick presentations of the ECOSS Partners (all the ECOSS partners)

10.00-10.10 The Adriatic Ecological Observing System ECOAdS: aims, structure, and challenges (Alessandra Pugnetti — CNR ISMAR)
10.10-10.20 Sharing information openly: the ECOAdS webportal

10.20-10.30 Connecting ecology, oceanography, conservation and governance: the ECOAdS conceptual model (Bruno Cataletto - OGS)

_
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10.30-10.40 Knowledge co-creation: the ECOAdS Stakeholders (Grgur Pleslic - BWI)
10.40-10.50 ECOAJS in the long-term: the observatory roadmap (lvica Vilibic — IOF/IZOR)
10.50-11.45 Flash presentations from related Italy-Croatia projects (5 minutes each): overall aims, main outcomes and follow up

SUSHIDROP (Luca De Marchi, University of Bologna)
ADRIACLIM (Andrea Valenini, ARPAER)

ADRIREEF (Matteo Parrinello, Municipality of Ravenna)
CASCADE (Adriana Maria Lotito, Regione Puglia)
CHANGEWECARE (Davide Bonaldo, CNR ISMAR)

CREW (Maria Chiara Tosi, IUAV)

INNOVAMARE (Mateo Ivanac, Croatian Chamber Economy)
NET4MPLASTIC (Elisabetta Olivo, University of Ferrara)
SASPAS (Dasa Radovic, Municipality of Monfalcone)
10 SOUNDSCAPE (Vlado Dadic’, IOF)

11. WATERCARE (Federica Grilli, CNR IRBIM)

LN EWNRE

11.45-12.15 Open discussion (moderated by Anca Daniela Simion, Joint Secretariat Project Manager)

12.15 Closing of the meeting
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